
 

  

 
 
 
Visionpaper 2008 
 
This Visionpaper includes three topics namely: 

1. Member involvement 
2. NC Booklet 
3. Finance and Sponsoring 

 
This Visionpaper will set also the goals for the EB term 2008 and results will be announced during GA 
2009. 
 
 
1. Member involvement 
 
This point will be divided into 3 groups:  

• supporting delegates 
• supporting alumni 
• Newspaper 

 
a) Supporting Delegates: 

• participation in international events:  
personalise (phone, mention name in e-mail), offer support with travel preperation (flight, 
contact with orga etc.) 
 Events list: keep on updated by National Coordinator 2, National Conference: mention the 

ongoing possbilities to go abroad, contact specfic persons 
 

• Number of delegation:  
• Recruiting paper 
• Preparation weekend (compulsory) 
• Discussion rounds/workshops 

 
• personal information:Survey (annually sent out with member fee bill): 

• Job 
• Age 
• Adress 
• E-Mail 
• Sessions 
• Added to the Consultant List 
• information available at the NC 

 
• Organisation of events (by selected delegations)/Job list: 

To be delegated by National Coordinator 2/National Events Coordinator 
Events: 
• socializing events (x-mas dinner, schneeyp, summer events) 
• „workshops“ 

 
• Jobs: 

• Edit Inside EYP 
• Organise National Conference 
• General Support (jobs from different ressorts) 

 
 



 

  

 
 
 
b) Supporting Alumni: 

• Space for Alumni during NC (Sat): 10-years dinner, discussion etc. 
• Alumni communication: 
• Salutation of Alumni in mails, letters etc. 
• Facebook group: EYP Switerland 
• Date of Nightcaps: 1st Friday of month (with „specials“: barbecue, invite important EYPer, 

Jassabend) 
 
 
c) Newspaper 

• newsletter every 1 or 2 months 
• add comics and fun stuff 
• new articles like „what alumni do after eyp?“ 

 
 
2. Recruiting of delegations (NC Handbooklet) 
 
Goal is to install a regional delegation recruitment! 
 
One month after the general invitation was sent out by the NC coordinator, board members contact 
schools in their regional proximity.  
 
a) Who / Where 
Geneva / Vaud 
Céline :  Neuchâtel / Jura 
Julie :  Fribourg / Valais 
Kathrin L. :  Bern / Ticino 
Kathrin M. :  Zürich / Luzern / Aargau 
Linda : Basel / Baselland 
Nadine : Thurgau / Zürich 
Franziska : St. Gallen / Graubünden 
 
b) HowAudrey :   
 
General Invitation sent to all schools by NC Coordinator 
 
NC Coordinator updates Board members about the present list of schools attending the NC. In case of 
a lack of schools/delegations, Board members inquire more schools in their region about the NC. 
 

• General inquiry on whether they received the invitation and need more information on the 
Session 

• Call up teachers who previously attended a NC ad ask about a second attendance 
• Inform the students organisation about the Session 
• Go to schools and put up a EYP Placard (if not yet done by the school after receiving the 

general invitation 
• Go to the schools and hold short presentation about EYP and the Session (a la Decurtins in 

Graubünden in 2006, he should have the material) 
 
 



 

  

 
 
 
3. Finance and Sponsoring 
 
a) Life Cycle 
EYP Board to National Conference committee: exchange of knowledge, database, etc 
 
b) 2 goups of sponsors 
local: Events of EYP  
national: Association EYP Switerland 
 
c) find matching sponsor profile for our values 
 
d) Task force 
2-3 board members and 2-3 alumni/consultants 
sponsoring workshop (1/2 day) to create a sponsors-database and a sponsoring concept (review the 
„Basel 05“ one) 

 goal: to have contact persons and companies 
 
e) Cooperation with regional media as example for future sponsors 
 
f) Next steps: 
Adapt Material of IS Basel 05 (Handout, letter) 
List of potential sponsors (company, contact) 
Sponsoring: agenda item for every Board meeting 
Task force 
 
 
 
Kathrin Loppacher 
President EYP Switzerland 


