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NC Development 2009-10 
The official EYP strategy to bring our NCs to the next level. 
 
Objective: Increase and diversify participation, increase social responsibility, ensure 

financial stability 
Means: Concrete actions by NCs, collective increased effort in achieving benchmarks 
 
This paper is the agreed upon outcome of the BNC Meeting in Helsinki (31st October 
2009) and is supported by the GB. The strategy outlined here is thus part of the official 
strategy of EYP for 2009-10. The Strategy Steering Team comprised of BNC and GB 
members assumes the responsibility of implementing it.  
 
Strategic Aim 1:  Increase participation at national level by 10% by the BNC 

Meeting in Lviv2010 
Success Indicators and Actions: 

1. one (board) member responsible for (national and international) Alumni relations at 
national level; 

2. reach out 10% more schools through information and/or visit. 
3. all participants must be informed that they can become members of the NC; 
4. create one more local committee (outside of the capital if not already present); 
5. provide incentives to keep people participating (academic/social events); 
6. teachers' database (record teachers participating in pre-selections or selections so to 

provide them  directly with the announcement for application to National Selection 
Conference; 

 
Strategic Aim 2:  Increase social responsibility through at least one event/programme 

beyond the scope of NSCs/RSs/ISs internal events 
Success Indicators and Actions: 

1. include minority languages and disadvantages participants; 
2. organise ’Get out the Vote!’ Campaigns; 
3. take environmental actions. 

 
Strategic Aim 3:  Same account balance of 2009 for 2010 
Success Indicators and Actions: 

1. all NCs develop and implement a fundraising strategy to be shared with the GB and 
the BNC; 

2. each NC should apply for a grant agreement to cover administrative expenditures; 
3. at least one representative per NC at the Fundraising Summit; 
4. seminar on the Youth in Action program at the next BNC meeting; 
5. diversification through creating at least one non-session event such as: 

a. trainings and workshops; 
b. social events; 
c. (academic) conferences; 
d. campaigns; and (9th May) celebration. 

Implementation of all actions: NCs 


